Strategic Plan of NHEI’'s QAU

Mission

The Quality Assurance Unit at New Heliopolis Institute of Engineering is leading the
process of setting standards for quality assurance and continuous development in
educational and research programs that meet the needs of the community and the labor
market locally, regionally and internationally. It also provides the integrated technical
support to qualify NHEI to be accredited at the national and international levels.

Vision

Implementing integrated systems to ensure the quality of education, scientific research
and community service and enhance the capabilities of NHEI for continuous
improvement, which enable it to be one of the most important Higher Education
Institutions locally, regionally and internationally.

Strategic Objectives of the Quality Assurance Unit — NHEI

1. Disseminate the culture of quality to achieve the vision and mission of the Institute
and its objectives.

2. Enhancing the capacity building to conduct self-evaluation according to the standards
of the National Authority for Quality Assurance of Education and Accreditation.

3. Follow-up mechanisms for the development of programs and bylaws of NHEI .

4. Expanding the international accreditation of the Institute and academic programs and
enhancing its international reputation.

5. Raising the level of community satisfaction with the outputs of NHEI's education
system as graduates, research and professional and community services in accordance
with national, regional and international standards.

6. Achieving effective communication between the Unit and units in NHEI.

7. Developing the executive rules and regulations of the NHEI, thus enhancing flexibility
and transparency.

8. Strengthen capabilities at all levels/ groups in the field of quality assurance systems
and mechanisms.

9. Cooperation with quality assurance agencies and organizations at the national,
regional and international levels.

10. Diagnosis of obstacles facing the development of performance at all levels and
conduct analytical studies and propose proper solutions and plans for improvement in
various areas.



Executive Plan of the QAU

Organizational-Chart-of-the-QAU

Bagal) Glada Bas gl adaiil) JSugl)

At g ) jlaad) Lin 1 53S0 g daigh! lal) agaal)

v
dgxall dac
Baa 5l 3] ulae (i)
v
v
4l ds
Ul 5 adail) ¢ 2
\ 4 ¢
A 4 A A 4 A i ¢
Opfivad) e seaall ole YLty and Jias Ul ool Jiae S bd) il Jiae Bas sl jae s

i s Ol el Jil 5 aidls deal 2 s a2 s s ol daal 3 =g el pe




. QAU Activities
Auditing the educational Programs and Curricula

Course files

Interactive learning

Academic Advising files

Uploading the lectures on Website (Moodle)
The website of the NHEI follow up

Auditing controls and archives
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Follow up the implementation of the institute's strategic plan

Internal auditing
Simulations

Technical Support
Awareness and Training

o O O O



